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Customer overview 

The Orvis Company started out in 1856 as a mail order company specializing in 

hunting and fly-fishing gear, expanding to include sportswear for men and women, 

luggage, home furnishings, and pet products. The company also operates fly-fishing 

and hunting schools, as well as Orvis Adventures, a travel service, and their 

international operations totaled more than $340 million in sales in 2012, with 1,700 

employees in 70 retail stores across 30 states, as well as the UK. 

Business challenge 

The company’s biggest hiring challenge was staffing up for their busiest period, 

from Labor Day through Thanksgiving. Also, they used canned tests, but these were 

not integrated with Oracle Taleo Business Edition Cloud Service. Tests were sent 

and processed manually, a time-consuming additional step in an already complex 

recruiting process. The main goals for Orvis were the following: 

 USE RELEVANT ASSESSMENTS IN ORDER TO WEED OUT THE 

PEOPLE WHO WEREN’T A GOOD FIT. 

 INTEGRATE ONLINE ASSESSMENTS WITH TALEO. 

 SIMPLIFY THE HIRING PROCESS. 

 REDUCE TIME WASTED ON FOLLOW-UPS DUE TO OPEN LOOPS. 

 DECREASE THE PERCENTAGE OF NEGATIVE FEEDBACK RELATED 

TO TEST RELEVANCY. 

Solution 

The quality of hire has improved so much that Orvis was able to place some new 

hires in leadership positions immediately. After a successful season in call center 

staffing, they look forward to extending their use of eSkill assessments to cover 

more staff areas. 

After partnering with eSkill, Orvis achieved outstanding results: 

https://www.eskill.com/categories/retail/


 TIME-TO-HIRE CUT BY 50%. 

 CLOSED THE OPEN LOOP IN THE HIRING PROCESS. 

 SAVED EXTRA WORK IN THE RECRUITING & TRAINING PHASES. 

 INCREASED QUALITY OF HIRE. 

 RECEIVED 100% POSITIVE FEEDBACK FROM MANAGERS & JOB 

APPLICANTS. 

 ELIMINATED THE TIME SPENT ON FOLLOW-UPS. 

Benefits at a glance: 

 A MORE EFFICIENT HIRING PROCESS 

 CANNED TEST REPLACED BY CUSTOMIZED TESTS THAT FOCUS 

ONLY ON THE REQUIRED SKILLS 

 STREAMLINED RECRUITING PROCESS MANAGED THROUGH 

TALEO 

“We did demos with maybe six other companies, and eSkill kept coming to the top, 

because of the flexibility, the integration into our Taleo application process, and then 

being able to use it in other areas of the company. Before, we had so many open loops 

that we couldn’t close because they were out of our control. Now, after integrating our 

Taleo system with eSkill, we’re able to move into the process immediately and we have 

scores in hand. It’s a 100% improvement in the time reduction.” 

Wanda Hatchett, Contact Center Scheduling Coordinator/Recruiter, The Orvis 

Company, Inc. 

 


